[image: image1.jpg]Afghan-Bedmoschk-
Solar-Center e.\V.

A (ABS)
'~ J
7 Wlx.)f“ﬁ:

Afghan-Bedmoschk-Solar-Center e. V. (ABS)





Kabul, 02.06.2009 

To

Mr. Patricia McArdle
Kabul, Afghanistan
Detailed Work Plan for Food Preservation Project in Jalalabad
1. Bill of quantities for material, equipment and services:

ABS e.V. will provide the following service:
We organize the production of the necessary equipment (solar dryers and their components). We will purchase the materials used for packaging (sealing machine, scale, labels, food proof packaging bags). Material need for the training itself, that is different food items, are provided. 

Transport of materials, equipment and trainers is organized by us. 
Our two trainers will organize details for the training. They will prove a 3 day training in the local community. The training consists of two parts: Part 1: drying agricultural products, Part 2: further steps after drying. Further they provide a follow up visit to evaluate the training results and marketing visits done by the community.
At the end of the project ABS e.V. delivers a final project report.

Materials
The following materials are provided by ABS e.V.:

We have elaborated sticky labels for different food items in Farsi: Apricots, Apples, Onion, Eggplant, Tomato. They go together with food proof PP plastic bags for adequate packaging of the dried items.
For practical demonstration during the training we bring different vegetables and fruits, according to the season.

Equipment
We provide 20 model Solar Driers each including legs (tressol type), 5W solar panel, fan, two frames for loading of the driers. The driers are covered with UV proof thick plastic foil for durability. 

For packaging we provide a plastic sealing machine and digital scales.
Necessary training materials: knifes, chopping boards, sieve, plastic bucket, apron, pen.
Training Schedule:
Part 1: drying agricultural products

· Introduction: 


· Why use solar Dryers?

· What is the difference in results between traditional methods of drying in Afghanistan and the use of a solar dryer

· Examples and Results of our own work with solar dryers

· The different parts of a solar dryer and its functions

· Global outlook – what are solar dryers used for and who uses them

· How to install the solar dryer

· How to use the solar dryer

· Important considerations for drying, theory

· Considerations on product quality, important steps to reach best quality

· Maintenance of the solar dryer , technical trouble shouting

· FAQ

Part 2: further steps after drying 

· Labelling

· Weighing

· Packaging

· Considerations on product quality

· How to determine an adequate price for the product

Discussion: how to market the product

We herewith confirm the order of 20 complete solar driers + training package, packaging equipment and follow up. 

Looking forward to cooperate, remaing with kind regards:
Managing director of ABS

Eng. M.Sabur AKHTARI
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